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LTG Richard P. Formica
Commanding general 
USaSmdC/arSTraT 

To Our Senior  Enlisted Leaders and Other Conference Attendees:

Welcome to this year’s USASMDC/ARSTRAT Senior Enlisted Leaders 
Training Conference. The agenda set by the Command Sergeant Major, the 
participation of  many notable senior leaders, and your attendance promise to 
make this an outstanding conference and a valuable experience for you.

I am particularly pleased with the approach that will be taken to receive your 
feedback on the Profession of  Arms – so that USASMDC/ARSTRAT can 
contribute meaningfully to the Army’s review of  this over the next 12 months.  
And I’m encouraged by the review of  the implementation of  the repeal of  
“Don’t Ask, Don’t Tell.” It’s important that we train our leaders and our 
Soldiers on this so that we can optimize unit cohesion and treat all Soldiers, 
Civilians and Family members with dignity and respect.

Your leadership across the command, especially in remote locations, is critical 
to the care and service of  our Soldiers and their Families.  We expect precise, 
confident, fit, disciplined and courageous Soldiers who are led by tough, com-
petent, caring leaders. We’re counting on you to learn from this conference and 
take it back to your Soldiers. Thanks for your leadership and service – the sun 
never sets on USASMDC/ARSTRAT. 

“SECURE THE HIGH GROUND!”
“THE SUN NEvER SETS ON USASMDC/ARSTRAT”

Sincerely,
        

Richard P. Formica
Lieutenant General, U.S. Army
Commanding General
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Senior Enlisted Leaders/Team:

It’s an honor to welcome you to our 2011 Annual United States Army Space and 
Missile Defense Command/Army Forces Strategic Command Senior Enlisted 
Leaders Training Conference. 

The purpose of  this conference is to provide a forum for all former and current 
USASMDC/ARSTRAT Command Sergeants Major, Senior Enlisted Leaders 
from the National Guard Bureau, Air Defense Artillery, Signal Regimental, 
Provost Marshal Command Sergeants Major, selected Nominative Command 
Sergeants Major/Command Chief  Master Sergeants, Joint Functional 
Component Command Senior Enlisted Leaders and Senior Noncommissioned 
Officers in order to interact and share your experience, exchange ideas and dis-
cuss lessons learned.  

This year’s theme is “The Profession of  Arms: Space and Missile Defense NCOs 
Training Our Warriors.” It promises to be an interesting dialogue to help you 
gain a deeper understanding of  the contributions our Army space professionals 
provide to our Army and Combatant Commanders.

My sincere thanks and appreciation to our entire USASMDC/ARSTRAT 
Senior Enlisted Leadership and many others, who contributed, coordinated 
and supported this year’s Senior Enlisted Leaders Training Conference.  I’d like 
to give a special thanks to the 45th Space Wing for their generous support and 
hospitality in hosting their facilities during this year’s conference.

We hope this conference will be productive, beneficial and educational.  
However, we need your input and expertise to make this conference a success. 
Safe travels and thanks again for all you do in support of  our Soldiers, their 
Families and our Civilian Workforce.

“SECURE THE HIGH GROUND!”
“THE SUN NEvER SETS ON USASMDC/ARSTRAT”

Sincerely,

Larry S. Turner
CSM, U.S. Army
Command Sergeant Major

Command SergeanT major

USaSmdC/arSTraT 

CSM Larry S. Turner
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Senior Enlisted Leaders: 

Welcome to the 2011 Senior Enlisted Leadership Training Conference. The confer-
ence theme – “The Profession of  Arms: Space and Missile Defense NCOs Training 
Our Warriors” – tracks a yearlong campaign endorsed by the Secretary of  the Army 
and the Army Chief  of  Staff. The campaign examines professionalism in the Army 
during a time of  persistent conflict. I encourage you to use your time at this week’s 
conference to think about your role in military professionalism for the remainder of  
2011 and beyond. Here are a few nuggets to help you on the journey.

You have answered a call to duty and reached a senior leadership position through 
education, progressive experience and demonstrating the highest level of  skills and 
qualities. An important part of  professionalism is being able to explain your work 
and why it is critical to U.S. national security. Always be ready to give an “elevator 
brief ” tailored to the level of  understanding of  your particular audience, whether 
a civilian in the plane seat next to you or a high-school student considering serving 
the Nation in our armed forces. Making use of  the command’s three core tasks is a 
good starting point.

Remember that the NCO Corps is a proud backbone that has served our Nation 
for hundreds of  years, beginning with the American Revolution. Your predecessors 
established this uniquely American NCO Corps by blending the traditions of  the 
best armies of  the day, but your heritage goes back thousands of  years, where sol-
diers in the ranks provided leadership, discipline and guidance to obtain the most 
magnificent achievements.

Secretary of  Defense Robert Gates declared today’s military to be the most profes-
sional, the best educated and the most capable force this country has ever sent into 
battle. You can take pride in that ringing endorsement. At the same time, please 
renew your commitment to the principles of  the military profession. Your example 
impacts Soldiers and Civilians for many years to come.

Thank you for your professional service and your contributions to the U.S. Army 
Space and Missile Defense Command/Army Forces Strategic Command and to the 
Nation in the days to come.

“SECURE THE HIGH GROUND!”
“THE SUN NEvER SETS ON USASMDC/ARSTRAT”

COL Timothy Coffin
depUTy Commander for operaTionS 
USaSmdC/arSTraT 

Sincerely,

Timothy R. Coffin
Colonel, U.S. Army
Deputy Commander for Operations 
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Steven L. Messervy 
depUTy Commander 
reSearCh, developmenT and aCqUiSiTion

To Our Senior Enlisted Leaders and Other Conference Attendees:

Welcome to the 2011 U.S. Army Space and Missile Defense Command/Army 
Forces Strategic Command (USASMDC/ARSTRAT) Senior Enlisted Leaders 
Training Conference. This year’s conference supports the Army’s deeper exami-
nation of  the Profession of  Arms, by providing you with additional insight into 
what our Army space professionals do in support of  our Army mission. These 
Soldiers serve as our mission enablers and silent sentries, providing critical space-
based information to you for battlefield awareness and force protection.  

The NCO Corps has and always will meet the challenges. Take time during this 
conference to engage with each other, and discuss how each of  you, as Senior 
Enlisted Leaders and Noncommissioned Officers, contributes to the Profession 
of  Arms, and ultimately, mission success for our Army. Regardless of  your posi-
tion or rank, you must continue to train and set the example to all Soldiers entrust-
ed to your care. As stated in the TRADOC White Paper, The Profession of  Arms,
“the Army develops Soldiers and leaders throughout careers of  service to aspire to 
be experts and use their lethal expertise, both as individuals and as units, with the 
highest standards of  character, for the defense of  the Constitution, the American 
people, and our way of  life.”

Thank you for your service and your commitment to improving our com-
mand. Your active participation during this conference will help build a stronger 
USASMDC/ARSTRAT and the U.S. Army. As you think of  concepts and tech-
nologies for improving our mission areas, let me know so we can engage the Army 
leadership to build capabilities for the future.

“SECURE THE HIGH GROUND!”
“THE SUN NEvER SETS ON USASMDC/ARSTRAT”

Sincerely,

Steven L. Messervy
Senior Executive Service, U.S. Army
Deputy to the Commander for  
Research, Development and Acquisition
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Larry Burger
direCTor

USaSmdC/arSTraT fUTUre Warfare CenTer

Dear Senior Enlisted Leaders:

It is my privilege to help welcome you to the Senior Enlisted Leaders Training 
Conference. I was honored to again be asked to participate in your conference 
and am genuinely excited to share with you how the Future Warfare Center is 
not only supporting today’s Soldier in the Global War on Terror but is prepar-
ing for tomorrow’s Soldier as well. Our support to the Army covers everything 
from developing new Space and Missile Defense capabilities, fielding equip-
ment in rapid time, to training and educating Soldiers in support of  combat 
operations. Our core competency is to ensure our forces are equipped, staffed, 
organized and trained in order to prevail on today’s and tomorrow’s battlefields. 
This year in particular, I look forward to learning your insights on the Army’s 
Profession of  Arms.

Our ability to perform these functions relies heavily on NCO and Soldier com-
petency. Today’s NCOs are the cornerstone to successful execution. NCOs 
must be self-motivated to learn and adapt. NCOs must be innovative in keeping 
pace with changes. The FWC contributes by providing doctrinal material, tools 
to assist you and institutional training in your professional development. We 
support today’s Soldiers primarily in three areas: equipment fielding, doctrine 
development and institutional training. While supporting today’s Soldier with 
innovative equipment, such as the Space Support Equipment Toolset and the 
Space Applications Technology User Reach back Node, we are working future 
concepts for tomorrow’s Soldiers. These concepts include High Altitude capa-
bilities, operationally responsive space and experimental concepts for tactical 
satellites. We are also expanding new concepts into SMDC’s training program 
and are looking to expand our online training so our deployed and forward sta-
tioned Soldiers can stay on the leading edge.

Let me conclude by saying again that I am honored that the FWC can partici-
pate in this conference. Our mission is to support your Soldiers, both now and 
in the future. I welcome your experience, thoughts and feedback into the FWC’s 
activities in order to ensure we are meeting your requirements.

“SECURE THE HIGH GROUND!”
“THE SUN NEvER SETS ON USASMDC/ARSTRAT”

Sincerely,

Laurence H. Burger
Senior Executive Service, U.S. Army
Director, Future Warfare Center
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CSM James Ross
Command SergeanT major

1ST SpaCe Brigade

Leaders:

I would like to take this opportunity to extend a warm and sincere welcome to 
the Senior Enlisted Leaders Training Conference, hosted by U.S. Army Space 
and Missile Defense Command/Army Forces Strategic Command.

This year’s conference is sure to be extremely rewarding for all participants. This 
year there is a distinguished group of  guest speakers and presenters who will 
ensure that the Senior Enlisted Leaders in attendance are educated on the latest 
Joint and Army initiatives and programs.

The theme for this conference is “The Profession of  Arms: Space and Missile 
Defense NCOs Training Our Warriors.” The men and women serving in 
SMDC/ARSTRAT are members of  an old and noble profession, rich in her-
itage and steeped in tradition. The Profession of  Arms relies upon the skill 
of  its members but more importantly the willingness to sacrifice for its cause. 
Sound Leadership, warrior ethos and Army Values are the foundation for our 
Profession of  Arms.

This conference provides you with an excellent opportunity to build your 
network and expand your knowledge. Use some of  your time here to build 
new friendships and improve upon your established relationships. You do 
not get the opportunity to spend time with many of  the senior enlisted lead-
ers who will be attending the conference from such locations as Kwajalein 
Atoll, Qatar, Afghanistan, Germany, Korea, Japan, Alaska, Hawaii, Maryland, 
Florida and Kentucky, etc. You will also benefit from spending time with former 
USASMDC/ARSTRAT Command Sergeants Major and other senior Army and 
Joint Leaders from throughout the Department of  Defense. These great leaders 
are always available to provide mentorship and can enhance your professional 
growth through your efforts to engage them in professional dialogue.

Thanks to all the personnel who have worked tirelessly behind the scenes to 
make this conference a reality. It’s going to be a great week! 

FIRST IN SpACE

Sincerely,

James N. Ross
CSM, U.S. Army
Command Sergeant Major
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CSM Russell A. Hamilton
Command SergeanT major

100Th miSSile defenSe Brigade (gmd)

Conference Attendees:

This year’s conference is certain to be an extremely rewarding opportunity for 
all in attendance from a professional development standpoint. The agenda has 
guest speakers including Army Senior Enlisted Leaders, Senior Enlisted Leaders 
from our sister services and subject matter experts from across our force. It is an 
opportunity to gain insight and perspective of  the “big picture” we don’t always 
get when hunkered down in our individual fighting positions. 

The theme for this year’s conference is “The Profession of  Arms: Space and 
Missile Defense NCOs Training Our Warriors.” This theme has immediate rel-
evance to both the Space and Missile Defense Brigades, as we strive to increase 
awareness across our fighting forces of  the important role that space opera-
tions play in the enhancement of  ground operations, and our warriors’ efforts 
to increase awareness of  the vital need for missile defense forces both in theater 
and in defense of  the U.S. In both circumstances, the Warriors of  this command 
have worked to inform the unaware of  our existence, and how the role we play 
impacts the daily lives of  our military and the public. As the Warriors within the 
Space and Missile Defense profession, this battle to educate and raise awareness 
has just begun. There is much more that can and will be done in the future. Rest 
assured, the warriors of  this command are more than up to the challenge.

I encourage members of  both brigades to use this conference as an opportunity 
to step outside your individual lane, and learn from one another. Each element 
of  this command brings a different skill set as we work to accomplish the mis-
sion. Gain an understanding and appreciation of  what your comrades in arms do 
every day, and how their role supports yours as part of  the “big picture.”

I would also like to thank the staff  of  USASMDC/ARSTRAT for all the work 
they put into making this conference another overwhelming success, and thank 
you to the 14th Air Force (Air Force Strategic) and the 45th Space Wing for their 
support and hospitality. We realize that both the space and missile defense arenas 
are not branch specific, but are truly the epitome of  Joint Forces Operations.

I look forward to having a chance to share ideas and information with each of  
you at this year’s event. 

GUARD, ENGAGE, DESTROy!
Sincerely,

Russell A. Hamilton
CSM, Colorado Army National Guard
Command Sergeant Major




