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he former commanding general of  the U.S. Army Space 
and Missile Defense Command, LTG (Retired) Joseph M. 
Cosumano Jr. once told me, “Branches in the Army are our 
biggest strength, and our greatest weakness.” Branches offer 
strength because they foster esprit de corps, provide for pro-
fessional development, and expertise in each mission area, 
and ensure a cohesive and sustainable force. But branches 
can be the Army’s weak point when they cause issues to get 
“stovepiped,” which limits integrated access to the informa-
tion. This can create bottlenecks that slow things down as 
well as result in unhealthy competition for limited Army 
resources. 
 So how do you keep issues from becoming stovepiped? 
Two words — integrate and communicate. Let others know 
what you’re doing, how you plan to do it, and the areas 
where you need help. In the area of  intelligence, surveil-
lance, and reconnaissance, we are forced by our mission 
to integrate and communicate. ISR crosses several Army 
branches, career fields, and proponencies, including military 
intelligence, armored cavalry, special operations, dismounted 
patrolling (scouts), and Space.
 From a combat developer’s perspective, any ISR capabili-
ties have to be in alignment with the overarching, integrated, 
and synchronized strategy concepts used to support our 
future force. With that in mind, it is critical that U.S. Army 
Space and Missile Defense Command's Space ISR com-
bat development efforts are teamed with the U.S. Army 
Intelligence Center. All ISR concepts developed need to be 
in full support of  the Soldier. 
 In order to facilitate integration and communication in 
the ISR Space force enhancement mission area, we devel-
oped the Home-on-Home program along with the Army 
Intelligence Center. This program leverages the capabilities 
of  each organization to bring about the best possible doc-
trine, organization, training, materiel, leadership, personnel, 
and facilities solutions. This is a relatively new program 
designed to encourage communication resulting in a better 

understanding of  the ways our ISR and related mission areas 
and the Army Intelligence Center could work together.

Home-on-Home Objectives
 • Efficiently leverage each organization’s capabilities and 

contributions.
 • Support Army’s future force Space ISR-required capa-

bilities.
 • Build and sustain a solid relationship between Space 

and intelligence combat directorates.
 Many combat developers with the Army Training and 
Doctrine Command are hosting forums to discuss how to 
best integrate new technologies with doctrine, organization, 
training, materiel, leadership, personnel, and facilities. Forums 
have included discussions and briefings on the operational 
capabilities of  the Army service component’s support to U.S. 
Strategic Command missions. SMDC/ARSTRAT’s unique 
organization and broad missions reach across research, 
development, operations and acquisition, so it is important 
to discuss and define how that carries over in support of  
the Army service component to U.S. Strategic Command. 
Defining this role to combatant commanders in the Training 
and Doctrine Command is important to the combat develop-
ment community. Potential friction points can develop if  the 
responsibilities and missions are not understood.
 Another unique aspect of  the Home-on-Home program 
is the broad participation of  organizations across the Army 
and intelligence community. Realizing that decisions and 
issues in the Space ISR combat development area are much 
larger than just SMDC/ARSTRAT and the Army Intelligence 
Center, participants come from many areas. Participating 
organizations include the Army Space Program Office, which 
is part of  the Program Executive Office for Army Space and 
Missile Defense, Army Intelligence and Security Command, 
Program Executive Office for Intelligence, Electronic 
Warfare and Sensors, Department of  the Army Staff, G-2, 
Unit of  Action Maneuver Battle Lab, Combat Development 
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Directorate, Maneuver Support Center, Objective Force 
Task Force (now part of  Training and Doctrine Command’s 
Futures Center), National Reconnaissance Office, National 
Geospatial Intelligence Agency, and the National Security 
Agency. 
 Within the ISR mission area, several missions (common 
to us and the Army Intelligence Center) require continuous 
integration and coordination to avoid redundancy as we 
maximize the use of  resources. Although not all inclusive, 
some of  the key areas are spectral imagery (commercial and 
government), Space control and electronic warfare, national 
Space ISR collection capabilities, tactical exploitation of  
Space ISR data, and Space ISR training. Organizations are 
encouraged to take a step back to gain a broader perspective 
as they jointly assess existing strategy, progress made, and 
possible future paths. Action items are reviewed at the end of  
each event and worked during the months in between. These 
same action items are then reviewed at the beginning of  the 
next Home-on-Home meeting to chart progress and bring 
issues to closure as soon as possible. Those action items that 
are not solved in the process may be forwarded to existing 
integrated concept or process teams, or items may require 
the establishment of  new work groups to address broad areas 
(such as spectral imagery).

Home on Home Supports Missions of U.S. 
Strategic Command
 How will SMDC/ARSTRAT, as the Army service com-
ponent of  U.S. Strategic Command, support the missions of  
Strategic Command? The Home-on-Home process helps us 
determine how we can provide and leverage Army capabili-
ties to support the five mission areas of  global strike, C4ISR, 
integrated missile defense, information operations, and Space. 
The Army Intelligence Command is key to developing those 
capabilities across doctrine, organization, training, materiel, 
leadership, personnel, and facilities solutions. Recently our 
G-3 (Plans and Exercises) and G-2 provided an overview 

of  its missions and ISR concepts to the group. The global 
ISR aspects and requirements of  these missions pose unique 
challenges and changes to traditional regional combatant 
command ISR support missions. We plan to offer innovative 
solutions to ensure that the Army is successful in supporting 
U.S. Strategic Command.
 The next Home-on-Home meeting is scheduled for July 
2004 in Fort Huachuca, Ariz. Although the agenda is still 
being developed, it will focus on many of  the issues described 
previously in this article. In the past year, there has been great 
progress in understanding missions and priorities of  each 
organization, especially between the respective battle labs and 
in the area of  technology integration. SMDC/ARSTRAT 
and Army Intelligence Command must focus their capabili-
ties and resources in coordination with the larger ISR com-
munity to best meet the needs of  the warfighter. The Deputy 
Commanding General for Operations, BG Lennox, noted 
recently that events such as these are critical in breaking down 
“rice bowls” and keeping us from “stepping on each other’s 
toes.” 
 In our primary role as FA40s to ensure integration and 
“normalization” of  Space throughout all aspects of  Army 
operations, programs such as the Home-on-Home are great 
tools in meeting that objective.
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