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always look forward to the day the Journal hits the 
street because it signifies the culmination of  a lot of  
effort, both individual and teamwork. The success 
of  our recent initiative to solicit articles and com-

ments to ‘lighting rod’ topics are reflected in some recent 
articles and to no less a degree, in the letters to the editor. 
They express some of  the thoughts and feelings we all have 
on these topics. Articles and comments about contentious 
issues bring a more exotic flavor to the Journal and will, I 
hope, pique the interest of  our readers. As there is no lack 
of  opinions or controversial issues, the effort to solicit this 
type of  input will continue. The Journal does not take sides 
on these issues and wants to promote a forum for readers to 
express their own opinions. Accordingly, we will endeavor to 
tap into those opinions for the benefit of  the Space commu-
nity. Feedback helps, so please let us know what you think.
 Our Director, COL Tim Coffin, has been selected to 
command the 1st Space Brigade later this year. He brought a 
wealth of  Space related knowledge from his previous assign-
ment as the Chief  of  the Space and Missile Defense Divi-
sion in DA G-35, where he led the integration of  the Space 
effort across the DA staff. Although his time with us will be 
foreshortened, his extensive Space experience has helped all 
of  us and we congratulate his selection for command. All of  
the evolving and expanding efforts associated with Space, 
especially Space support to the warfighter, continue to be 
our focus, and we are happy when we see one-of-ours given 
the opportunity to get down into the trenches.
 In an effort to improve the support to our Space pro-
fessionals, we plan to expand the input from the FA40 Pro-
ponency Office and the Training division, and these col-
umns will continue to be featured in the ‘Flipside.’ Thanks 
to the efforts of  LTC Clay Scherer, Larry Mize and others, 
the ‘Flipside’ will contain more relevant information for the 
FA40s and the expanding Space cadre community. We will 
also continue to provide a status of  ongoing activities that 
impact (or will impact) the majority of  our Space profes-

sionals. Since most of  our FA40s will become part of  the 
Space Support Element effort, we will do our best to keep 
you informed and you can expect an update in each edition. 
Highlighted in this edition of  the ‘Flipside’ is the Joint Tacti-
cal Ground Station (JTAGS) activity and a little history of  
the unit to boot. 
 We strive to bring you cutting edge Space information, 
whether it is lessons from the battlefield or expanded knowl-
edge from exercises and other sources. This issue captures 
Space activity in the Ulchi Focus Lens (UFL) exercise re-
cently held in Korea. Hopefully, these insights and captured 
experiences will add to your overall understanding of  the 
Space efforts in which we are all engaged.
 The Army’s requirement for Space capabilities is not 
decreasing. Neither the Army nor the joint forces of  the fu-
ture can perform across the full range of  operations without 
leveraging our Space-based capabilities. The Modular Force 
will incorporate Space operations, Space control and Space 
systems into all of  its land operations. Likewise, Space is im-
pacting the other services much like it has the Army. This 
requires all of  us to work closely with our sister-services as 
we develop joint requirements whenever possible and con-
tinue to improve on fighting jointly … as it should be. You 
will see in the Journal a more joint approach to many topics 
in an attempt to broaden our knowledge in the joint Space 
field. Subsequently, the Journal will continuously endeavor to 
tap into those efforts and provide the most current insights 
in these and other Space related areas. We will have several 
projects to report on, in the near future: publishing the Army 
Space Master Plan, defining the Army Space cadre, fielding 
of  SSEs and Space Control … just to name a few.
 These are exciting times with the Army in transition and 
the ongoing efforts to maximize its evolution into a lean and 
mean future combat force. Space will be an integral part of  
any success in this area. Let us know what you think and 
voice your opinion for others to hear. We welcome your 
opinions, your views and your participation.

I
By Terry Nelson

The View From 
 ((ArmyArmy)) Space ...
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 The need for a trained and ready Space force has become more and more obvious ever since the 
success of Operation Desert Shield/Desert Storm. In a war where, for the fi rst time ever, a battle was 
named for a GPS coordinate, the battle of 39 Easting, Space support to the warfi ghter began to mush-
room in a number of ways. 
 Today’s forces rely on Space-based information in so many ways that it is commonly recognized that 
Space is critical to Army mission success. This leads to the proposition that the future requires a grow-
ing cadre of Space experts who can step up and lead Space warriors and support the warfi ghter in any 
fi ght. As a result, the Army just concluded a Force Management Analysis (FORMAL) study to gauge its 
efforts in developing and maintaining a Space cadre.
 Based upon the fi ndings and recommendations of the January 2001 Space Commission Report, 
the Secretary of Defense issued a memorandum in October 2001 directing the Service Secretaries 
to develop and maintain a cadre of Space-qualifi ed professionals comprised of military and civilian 
personnel in suffi cient quantities to represent their Military Department’s and Department of Defense 
agency’s interests in Space requirements, acquisition and operations. Each service was directed to 
generate a suffi cient number of appropriately qualifi ed personnel to man joint Space organizations as 
well as function as Space experts within service organizations. He also directed that each service retain 
the ability to develop, plan, program and acquire Space systems uniquely required by individual Service 
missions.
 Based upon the Secretary of Defense’s guidance, Headquarters Department of the Army G-3/5/7 
directed that U.S. Army Space and Missile Defense Command/U.S. Army Forces Strategic Command 
take the lead in conducting the Army Space cadre FORMAL which was initiated in June 2004. The 
FORMAL process was designated by HQDA G3/5/7 as the best way to accomplish this comprehensive 
analysis as it enabled Army-wide horizontal integration across diverse mission areas that encompassed 
multiple stakeholders. The FORMAL further served to assess the organization and management of 
Space activities in support of the Army, DoD and the joint community.
 The FORMAL results and decisions were fi nalized at the Phase IV General Offi cer Steering Com-
mittee (GOSC) and culminated with an information briefi ng to the Vice Chief of Staff of the Army, Jan. 3, 
2006 which approved and established the way ahead for developing and maintaining the Army Space 
Cadre through forming mechanisms for the Army to track, train, assess and report on the health of the 
Army’s Space expertise in support of future force requirements. SMDC/ARSTRAT is moving forward 
with standing up an Army Space Cadre Offi ce which will serve as the single organizational focal point 
for the Army Space cadre and is currently developing a strategy and plan to implement the decisions of 
the FORMAL.
 The Army Space Cadre construct consists of two categories — Space Professionals and Space 
Enablers. The Space Professionals consist of military and civilian career Space specialists, whose prin-
cipal duties include planning, developing, resourcing, acquiring, integrating or operating Space forces, 
concepts, applications, or capabilities in accordance with DoD Directive 3100.1 and Joint Publication 3-
14. The Space Enablers are military and civilian personnel assigned to positions whose primary career 
fi eld is not Space, but perform unique tasks, or functions, or may require skills to apply Space capabili-
ties. Supplemental Space training is directly related to the duty positions of assignment.
 The conclusion of the study solidifi es the Army’s commitment to establishing a multifunctional cadre 
of Army Space Professionals and Space Enablers who possess the depth and breadth of training, edu-
cation and experience required to advance the use of Space capabilities. Space Cadre Soldiers and 
civilians are continuing a proud heritage of support and innovation to the fi ghting forces of the nation.
 In a future edition of the Army Space Journal, we will explore the Army Space Cadre FORMAL in 
detail.

The Future of the Space Cadre
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