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In recent months operations within Afghanistan 
have been increasingly making the nightly news. 
The resurgence of  the Taliban and resistance to the 
Afghan government has generated many stories, as 

has the recent attacks in Pakistan by Taliban forces against 
U.S. interests. Simultaneously the president–elect, during 
the recent campaign, promised to begin moving forces 
out of  Iraq and into Afghanistan in a major shift in policy 
and strategy. Although details are yet to be announced, at 
the time this article is being written, it appears the Army 
will shift emphasis and forces from Iraq to Afghanistan 
in the future. 

Thinking about such a shift prompts many questions. 
How many Soldiers will be posted in Afghanistan? When 
will they start deploying, and how long will they be there? 
Answers to these questions and others, will be formu-
lated at the highest levels of  our government and are far 
beyond the scope of  this article. However U.S. Army Space 
and Missile Defense Command/Army Forces Strategic 
Command must think about the forthcoming shifts in 
policy and the associated deployments and reevaluate 
how to best provide Space capabilities to the Warfighter. 
For years Army Space forces have been primarily oriented 
on providing support for Iraq-based operations. Over 
the past several years the Iraqi theater has matured and 
infrastructure has grown in its ability to support military 
operations. Power grids, communications systems, and 
robust transportation networks enable Army operations 
and affect how USASMDC/ARSTRAT provides Space 
capabilities. Conversely the Afghan theater remains much 

less developed and austere. Rugged terrain, limited com-
munications and transportation networks constrain land 
component operations as well as affect the Army’s Space 
operational requirements. 

Within the Directorate of  Combat Development and 
the Future Warfare Center, we are wrestling with the impli-
cations caused by the differences between the two theaters.  
Working though the paradigm Doctrine, Organization, 
Training, Materiel, Leadership, Personnel and Facilities, we 
are continuing to assess and prepare today’s Army Space 
forces to meet tomorrow’s operational requirements.

Doctrine: In short doctrine is evolving to meet our 
emerging requirements. Within the past year USASMDC/
ARSTRAT, in coordination with other Army and Joint 
Space stakeholders, has been working under the direc-
tion of  U.S. Strategic Command to write the new Joint 
Pub 3-14, Space Operations. The new publication incor-
porates lessons learned from operations in Iraq as well as 
recognizes the newly created Joint Functional Component 
Commands and the capabilities they provide. In addition, 
the Army is rewriting FM 3-14 and expects to publish it 
by the end of  Fiscal Year 2009. Furthermore we have just 
updated our Theater Missile Warning doctrine, with the 
publishing of  FM 3-14.5, Joint Tactical Ground Station 
Operations on Nov. 28, 2008. 

Organization: Army Space organizational structure 
is also evolving to meet the Army’s changing needs. The 
Directorate of  Combat Development has been conducting 
a review of  the 1st Space Brigade’s force structure in the 
Space Major Restructuring Initiative. The Brigade’s and 
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... operations in Iraq may be slowly 
winding down but the Global War on 
Terror is not over. Rather, the fight is 
evolving; our strategy and tactics are 
changing to meet an adaptive enemy. 

subordinate battalions’ structural designs were developed 
almost seven years ago. Since that time many changes have 
taken place, such as the fielding of  new equipment, the 
Army’s conversion to modular brigades, etc., which has 
made the current organizational structures inadequate to 
meeting future challenges. During the Major Restructuring 
Initiative we have analyzed the Brigade’s mission, examined 
its operational effectiveness, reviewed lessons learned and 
applied the latest doctrine in our comprehensive analysis. The 
results of  the Initiative will change the Brigade’s and subor-
dinate battalions’ Tables of  Organization and Equipment 
giving each of  them increased operational capability and 
enhanced ability to support the modular Army. 

Training: Institutional Space training is changing to 
meet emerging needs as well.  Directorate of  Combat 
Development is constantly working to improve training 
of  our Space officers and forces. During the last year we 
revised the Tactical Space Operations Course and better 
integrated it with Space Operations Systems equipment 
training to better prepare deploying FA40s, Army Space 
Support Team and Space Support Element members. 
These courses are continually updated with feedback from 
theater so that no two courses are the same. Directorate 
of  Combat Development’s continuous dialogue with 
deployed Space operations officers as well as debriefs from 
each redeploying Army Space Support Team and Space 
Support Element  will keep future training relevant and 
ensure Space officers and forces are prepared to support 
deployed forces in any theater.

Materiel: Space equipment is maturing to meet our 
future operational needs. The Future Warfare Center 
is actively pursuing the development of  future systems 
that will have enhanced capabilities over today’s systems. 
Currently we are working with the Joint Tactical Ground 
Station Program Office to upgrade JTAGS and keep it 
viable when the Space-Based Infrared System constellation 

is launched and operational. In addition, we are working to 
develop a net-centric theater missile warning system that 
will be able to use a variety of  sensors, processors and a 
robust communications network rather than a stovepiped 
platform. The Space Operations System capabilities will 
migrate into the new Distributed Common Ground System-
Army that will provide improved connectivity as well as an 
enhanced sustainment capability.

Personnel: The Army’s personnel system is also evolving 
to meet future Space requirements. Late last year the Army 
Senior Space Council approved the establishment of  the 
Army Space Cadre with over 1700 enablers identified from 
across the Army. These enabler personnel were identified 
after an extensive process that involved U.S. Training and 
Doctrine Command, Headquarters Department of  Army 
and Major Commands. At the same time, the Directorate 
for Combat Development has been conducting a training 
analysis for these newly identified Cadre members and 
has begun conducting several training courses for Space 
Enablers at various installations around the country. The 
identification and training of  the Army Space Cadre will 
further improve the Army’s future integration and utiliza-
tion of  Space capabilities. 

In conclusion, operations in Iraq may be slowly 
winding down but the Global War on Terror is not over. 
Rather, the fight is evolving; our strategy and tactics are 
changing to meet an adaptive enemy. Army force structure,  
equipment, training and doctrine are all changing as well. 
Army Space capabilities cannot remain static but must grow 
and mature in order to continue meeting future operational 
challenges. The Future Warfare Center and the Directorate 
of  Combat Development remain focused on developing 
and providing Space doctrine, organizational structure, 
training, and equipment to meet the needs of  our Space 
operations officers, and forces, no matter where they 
are deployed.  


