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n his column, LTG Campbell talks about three
documents; Capstone Concept for Joint Operations,
January 2009, The Army Capstone Concept,
December 2009, and the Army’s Leader Development Strategy
for a 21* Century Army, November 2009. One of these, the
Leader Development Strategy for a 21° Century Army “builds
on our Army’s experiences since the end of the Cold War includ-
ing the past eight years of war in Iraq and Afghanistan, and on
our assessment that the future operational environment will
be even more uncertain, complex, and competitive as hybrid
threats challenge us across the full spectrum of operations.”
My article in this edition of Army Space Journal focuses
upon the Leader Development Strategy for a 21°* Century
Army Draft Annex C: The Noncommissioned Officer. This
annex makes some excellent observations about today’s
Noncommissioned Officer and what it takes to continue
our development as leaders. As Annex C points out, “NCO
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“WE, the Noncommissioned Officers, have a

development is a life-long/ careet-long endeavor focused on the
development of broadly competent NCO leaders.” Meeting
the objective of “lifelong/careet-long” development requires
us to recommit ourselves to growing and evolving as the world
around us changes. In today’s Army, we need:
*  Noncommissioned Officers who ate self-directed learners
who are self-aware

¢ Noncommissioned Officers who know how to think and
how to learn and leverage knowledge management processes
and systems to find what they need when they need it

*  Noncommissioned Officers who learn, adapt, and innovate
to keep pace with changes

*  Noncommissioned Officers who learn how to operate new
systems through information gathering (Web Searches or
calling manufacturers” help desks to find answers about
equipment), self-study and experimentation, informed by
understanding of the underlying technological principles

Having grown up with rapidly changing technologies, many
of out Soldiers are enteting the Army with these traits/abili-
ties. As leaders, it’s our responsibility to nurture and grow
their capabilities — to assure their growth into tomorrow’s
Noncommissioned Officers.

Now I know you’re probably thinking, “That’s all well
and good, but what does growing have to do with space?” We
currently have Noncommissioned Officers serving in sup-
port of virtually every Army space initiative, ranging from
staff positions to boots on the ground. USASMDC/ARSTRAT
Noncommissioned Officers operate Joint Tactical Ground
Station and Ground Based Interceptor crew positions. Our
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wealth of knowledge and expertise that we are
nbligated to share with our fellow Soldiers and
Noncommissioned Officers.

Noncommissioned Officers are responsible for maintaining
the communications payloads on both the Defense Satellite
Communications System and the Wideband Global SATCOM.
We have Noncommissioned Officers operating Commercial
Exploitation Teams as well as Army Space Support Teams.

With all of this space and missile defense expertise, you
would expect to find contributions to every issue of Army
Space Journal discussing ongoing activities and tricks of
the trade that our Noncommissioned Officers have acquired
through experience and training, At the very least, you'd expect
to read about what we are doing or can do to better prepare
our Noncommissioned Officers to provide continued support
to the Warfighter.

This being said, we, the Noncommissioned Officer com-
munity have not submitted a single article for publication
in more than two years. I went back and checked, and the only
submissions attributed to Noncommissioned Officers over the
past two years, were found on the Flipside and were culled from
feature articles from around the command that were submitted
for The Eagle/Web site. Frankly, this is unacceptable.

We, the Noncommissioned Officers, have a wealth of
knowledge and expertise that we are obligated to share with
our fellow Soldiers and Noncommissioned Officers. Their “life-
long/careet-long” development, as well as our own, depends
upon the sharing of our hard earned knowledge and expertise.
This being said, I strongly encourage each of you to consider
what you can do help educate and grow our enlisted force. I also
urge you to take the time to write articles for this and other pro-
fessional publications. Just remember to take all articles through
the public release process prior to submission.
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