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DDS4

BY LTC VICTORIA L . MIRALDA , FWC/DCD

hanksgiving Day 2008 I touched down in Southwest Asia.

My comrade in arms and host sponsor LTC Jay Curry

was waiting to ensure I had a friendly face to greet me
and get me to my new quarters. LTC Curry and I had corresponded
often in the previous year as he served as the Deputy Director of Space
Forces (DDS4), for U.S. Central Command. Thankfully, this ensured
I was familiar with the mission and structure of the command I was
assigned to, Headquarters U.S. Air Forces Central Command, as well
as the command’s theater responsibilities. This article will highlight
my DDS4 experience and relevant aspects leading me to believe this
is a key Joint developmental Space Operations leader position. The
purpose of this article is to share what I observed broadly with those
seeking operational level Joint experience and an expanded perspec-
tive of space operations.

The DDS4 position, in my personal opinion, is second only to bat-
talion command as an opportunity for joint developmental experience
for FA40 lieutenant colonels. One example illustrating just one event
indicative of the breadth of duties and intense operational level profes-
sional development exposure the position affords an FA40 officer follows;

The first night my Director of Space Forces (DS4) began his long
overdue rest and recuperation, a satellite conjunction occurred, literally,
satellites collided. My service background did not matter at this point, I
was the acting DS4 for US. Central Command and the rapid coordina-
tion and assessments required demanded a theater-wide understanding
of military and commercial SATCOM architecture reliance’s and loss
impacts to warfighting systems, U.S. and Coalition. At this point I was
grateful for both the Signal Corps background and Telecommunications
Master’s I had under my belt but also the Space 300 and Joint Test and
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Evaluation time I’d been afforded. The variety of FA40s jobs
I had held to date ensured I was armed with knowledge of the
support teams I could rely on as reach-back for timely informa-
tion and any elevation of requirements.

Not only does the DDDS4 serve as the Deputy to a senior
Air Force Space Officer, the DS4, that officer also functions as
a key joint space advisor to Combined Force Air Component
Commander, and Combined Air and Space Operations Center
staff including Coalition leaders. Because the Combined Force
Air Component Commander is also the U.S. Central Command
Space Coordinating Authority, this includes direct coordina-
tion with land and maritime components as well as the local
Battlefield Coordination Detachment and air component staff.
This means Maritime or Marine Corps requirements alike
demand the same responsiveness and prioritization which is
why the DS4 works closely with the Navy, Marine, Battlefield
Coordination Detachment, and Special Operations Liaison
Officers. In addition to joint duties, the DIDS4 is expected to
be an expert on Army space capabilities, command and con-
trol, and reach-back organizations, facilitating productive space
support, unity of effort, and effects coordination for the entire
U.S. Central Command area of responsibility. Additionally, the
DDS4 is often the lead coordinator for actions with each of the
service components and US. Central Command as well as reach-
back support to Joint Functional Component Command-Space.
The DS4 crew is primarily focused on the daily support to for-
ward deployed units, coordinating their requirements within the
Combined Air and Space Operations Center and back to the
Joint Space Operations Center to ensure the units are provided
responsive space support and effects throughout the planning
and execution process. Where Service seams or misunderstand-
ings can arise, the DIDS4 has the responsibility to inform, edu-
cate, learn, and help shape joint mission success. As the senior
Army space officer serving in a joint position in the Combined
Air and Space Operations Center, the DIDS4 works closely with
the Battlefield Coordination Detachment team. There are times
when this requires consideration and advocacy of Joint, rather
that Service perspectives, challenging the DDS4 to grow as a
staff officer and consider theater-wide operational priorities.

The role of DDS4 allows an Army space officer tremen-
dous opportunity to support the space forces and liaison offi-
cers down range and bring to the Combined Air and Space
Operations Center team an organic Army Space perspective.
In executing this mission the DDS4 has the freedom to travel
downrange to understand first-hand supported unit require-
ments and ensure the Combined Forces Air Component
Commander, the designated Space Coordinating Authority, is
meeting theater space support expectations and space related
support needs. The Space Support Element Chiefs at Corps and
Division levels, as well as the Combined Forces Air Component
Commander’s Space Liaison Officers at coalition headquarters,
are all key allies in ensuring this teaming is successful. Often the
personal relationships built during visits reinforce coordination
lines that ensure future success when theater space forces face
difficult challenges. These experiences also build mutual respect
for the mission and environment faced by our forward deployed
space professionals, including each command’s unique objec-
tives, planning and execution priorities, constraints, and deci-
sion timelines. In particular, the Air Force staff I worked with
seemed to both appreciate and enjoy the exposure to Army
personnel and Corps and Division operations centers. Many
shared that their time spent together downrange provided a
new perspective of the criticality of responsive support and an
increased understanding of what and why space effects were
being requested. All of this led to closer unified teamwork for
our small community and increased ability to share best prac-
tices across the area of responsibility.

In addition to the tremendous opportunities highlighted
above, the year a DIDS4 spends under the tutelage of an expe-
rienced space colonel and working with the two to three teams
of Air Force space professionals is vast in both technical and
professional growth. The Space Coordinating Authority’s space
team often gathers with their various backgrounds of exper-
tise to white board and debate solutions to current operational
issues. This teaming includes not only the DS4 staff subject
matter experts but also draws upon space officers from the
Combined Air and Space Operations Center divisions, some
of them being U.S. Air Force space weapons officers (often
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One change | believe would make them even more effective would be the

addition of an FA40 in this Joint position, as an organic member of the Space

Coordinating Authority’s DS4 staff.

called “patches”). Having personnel from the various deep back-
grounds was powerful in rapidly working options to resolve or
mitigate space support issues or challenges. A year to focus
strictly on operational space issues surrounded by subject mat-
ter experts who work together in support of all Service com-
ponents, is a rare professional opportunity all FA40s should be
eager to experience. Prior to my deployment, I had no idea of
the degree to which the position would expand my perspective
and education and am therefore grateful for the time I served in
the U.S. Central Command Combined Air and Space Operations
Center. While I encourage FA40s to seek this position, I also
encourage them to absorb every bit of joint, senior staff, and
technical space expertise possible before serving in it. DDS4s
are best prepared when experienced through a variety of space
duty positions and training experiences. An example is the valu-
able “qualifying” event planned for my deployment prepara-
tion during which I served as a DIDS4 in a major U.S. Strategic
Command exercise, Terminal Fury.

The DS4 staff has proven they serve the theater well in exe-
cuting the Combined Forces Air Component Commander’s daily
tasks and fulfilling his responsibilities as the Space Coordinating
Authority. One change I believe would make them even more
effective would be the addition of an FA40 in this Joint position,
as an organic member of the Space Coordinating Authority’s
DS4 staff. This addition would benefit both the joint depth of
the staff and provide an Army space officer as an action officer
facilitating communication with the Army Space Support Teams
and Space Support Elements as a crew member. The DDS4
executes distinctly different duties than the crew and it would
be highly effective for an FA40 to join them in their day to day
efforts, not to mention the tremendous professional develop-
ment that would result for that FA40. To start moving in this
direction, during my time as DDS4 the Director of Space Forces
cootdinated with both the Battlefield Coordination Detachment
and US. Army Central Command to provide office space for
the current Detachment space officer to be collocated with
the DS4 staff, ensuring improved and timely information flow
and teaming. In addition to this action, placing the two Army
space Noncommissioned Officers currently in the Battlefield
Coordination Detachment at the Combined Air Operation
Center’s Combat Operations Divisions Space cell position,
would further facilitate seamless response to space support
requests and ensure full integration of their unique expertise on
land component operations. By placing these personnel together
the joint space effort is increasingly unified at the operational
level and enables the theater Space Coordinating Authority to

more rapidly respond to emerging land component operational
situations. It also establishes a rare opportunity for our Senior
Noncommissioned Officers to gain joint experience, trading
best practices with their Air Force counter-parts on a daily basis.

Finally, there is persistent discussion about the DS4 position
and the role it plays in execution of the responsibilities of Space
Coordinating Authority for Geographic Combatant Commands.
While the DS4 is a construct and position developed in Air
Force Doctrine, the DS4 and staff roles and responsibilities
have clearly evolved to be synonymous with joint responsibilities
and its’ fulfillment of designated Space Coordinating Authority
responsibilities in U.S. Central Command. There, space respon-
sibilities and authorities are specifically delegated to a Joint
Commander responsible to ensure space-enabled effects sup-
port all component and joint force requirements. I observed
that execution first hand for over a year and can attest that the
position is inherently Joint in contributions to plans, priorities,
and execution. While COD-Space provides the 24-hour-a-day
Space Coordinating Authority operations node, the DS4 and
staff are held responsible for integrating and applying space
expertise throughout the planning and joint targeting cycle to
ensure comprehensive support on behalf of all Services opera-
tions. While the Combined Air and Space Operations Center is
a highly effective node to bridge strategic capabilities applica-
tion with operational and tactical effects, I personally believe
it is time to earnestly enter dialogue to move toward placing a
senior Army FA40 colonel in the position of theater DS4 or
“Deputy Space Coordinating Authority,” with rotation of the
position between Services. As we grow to mature integration
of emerging mission areas such a cyberspace and to accommo-
date an ever-increasing demand for non-kinetic effects integra-
tion across currently disparate mission sets, we must also drive
toward flexible joint manning of key operational level positions
such as the DS4 as a lead non-kinetics effect integrator. While
debate surrounding the topics of space coordination in the joint
community and cyber integration are healthy and need to con-
tinue, one thing is indisputable, empowered theater space forces
are successful in enabling operational success.

I personally recommend the DDS4 experience to all
FFA40s desiring a challenging and intense assignment resulting
in professional growth at the joint operational level. I left the
DDS4 position with a more seasoned understanding of joint
operations, service capabilities and cultures, and operational
warfighting. These all resulted in my deep appreciation for the

U.S. Central Command leadership of all Services, regardless of

A

unique mission areas of expertise.
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:j LTC Victoria L . Miralda

is a U.S. Army Space Professional and U.S. Signal Corps
Officer. She graduated with a Bachelor of Science degree
from the United States Military Academy, has a Master
of Science degree in Telecommunications from the
University of Colorado at Boulder, and is a graduate of the
U.S. Army Command and General Staff College and the
82nd Airborne Jumpmaster course. Her space education
includes the FA40 Space Operations Officer Qualification
Course, and National Security Space Institute’s
Counter-Space Planning and Integration Course, Space
Executive Officer’'s Course, and Space 300 Course.

LTC Miralda has over 20 years of satellite communica-
tions, radio communications, switching, and computer
network defense experience. Her key duties include com-
mand of all XVIII Airborne Corps long-haul SATCOM and
Tropospheric radio capabilities and service on a Joint
Test and Evaluation (JT&E) team for Joint Space Control
Operations during which time she was selected as the
National Defense Industrial Association Military Tester of
the year. Following her duty on the JT&E, she served as
the Executive Officer to the USASMDC/ARSTRAT Deputy
Commanding General for Operations and then as the

1st Space Brigade S-3 before deploying from November
2008 to December 2009 as the U.S. Central Command
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rently serves with USASMDC/ARSTRAT in the Future
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and will begin studies this fall at the Industrial
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